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Introduction

For over 25 years, Move-N Software has been focused on creating exceptional software
exclusively for the Senior Housing industry, designed to increase census and revenues, and
enhance resident care. As the industry has changed and technology has advanced, so has
Move-N. Our goal is to give our customers more than they expect. During this COVID-19 crisis,
as a service to the industry, we have been providing monthly statistics based on data
aggregated from our small, mid-sized and large customers across the US and Canada, so that
you may get a sense for the pandemic influence on the overall industry.

The information provided in this update consists of month to month and year to date data
comparing 2020 vs. 2021, as of November 30th.

November Analysis

As we move from Thanksgiving to Christmas, there are signs of the typical seasonal
slowdowns. Inquiries in November were improved over 12% from 2020 but reflected a decline
in lead volume that began in September. While Tours showed a substantial increase over 2020
tour activity, they also exhibited a similar downward trend from previous months this year.
Move-ins, while increasing almost 16% above 2020, have also trended slightly downward over
the last few months. The good news is that the time to convert tours to move-ins has
remained steady throughout the year, with an almost 29% shorter time frame than in
November of 2020 and move-outs also declined by over 12% compared to same time last
year.

Cash receipts, room revenues and assessment fees have been stable this year and continue to
show slight increases each month. Care and ancillary charges have gained the most significant
increases when compared to 2020, while revenues from other monthly charges have been
consistently and significantly lower than in 2020.

The decline in outreach activity in October and November, particularly with referral sources,
should be evaluated. This timing correlates with the reduction in lead volume during roughly
the same time frame, and if it should continue, will likely have an impact on future lead volume
and census. If Marketers are finding themselves stretched too thin to maintain this level of
activity, it may be necessary to look at other alternatives such as Marketing Automation to
allow them to focus on one-on-one interactions, and still maintain regular contact with future
prospects and their referral network.

Giving our customers more

than they expect.
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