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Introduction

For over 25 years, Move-N Software has been focused on creating exceptional software
exclusively for the Senior Housing industry, designed to increase census and revenues, and
enhance resident care. As the industry has changed and technology has advanced, so has
Move-N. Our goal is to give our customers more than they expect. During this COVID-19 crisis,
as a service to the industry, we have been providing monthly statistics based on data
aggregated from our small, mid-sized and large customers across the US and Canada, so that
you may get a sense for the pandemic influence on the overall industry.

The information provided in this update consists of month to month and year to date data
comparing 2020 vs. 2021, as of December 31st.

December Analysis

2021 is in our rearview mirror, but Covid remains with us in 2022. When looking back at how
senior housing fared during this last year of the pandemic, there are areas of concern but still
some good news to be found. After spiking in July through September, move-outs were at the
lowest level for the year, and 22% below December 2020. The number of days to convert a
tour to a move-in in December was about 7 days less than in 2020 but was more than 30 days
longer than in August of this year. This correlates with the decline in move-ins that began in
September and continued through the end of 2021.

On the bright side, December move-ins were 35% above 2020 stats. Census has continued to
slowly improve, with both month over month and year over year slight increases in 2021. Cash
receipts showed a gain of about 9% over same time last year, and room rate increases of over
8% for the same period. December revenue from other monthly fees were less than half that
of 2020 and ancillary charges were up by almost 28%. Resident care needs remained higher
than last year, and care revenues increased again in December to end the year at over 54%
above December 2020. Incidents showed to be the lowest since July, now down over 60% from
same time last year. December inquiries continued to decline for the fourth month in a row for
the year, but there was a slight increase over the same period in 2020. Tour volume
significantly improved (92%) when compared to the prior December, but there was an ongoing
downturn in the last six months of 2021. There was also a decline in outreach activities of over
15% for inquiries and over 37% for marketing outreach activity when compared to 2020.

Giving our customers more

than they expect.
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